ACADEMIES TRUST

LEARNING o
\ [

Plaistow Hill Primary and Nursery School

Governors Annual Report to Parents 2025-26

The Department of Education issued guidance stating that Governing Bodies should publish an annual report
to parents setting out key issues that have been faced and addressed by the governing body, including an
assessment of the effectiveness and impact of the governing body on the school.

The Governors role is intended to be strategic in nature while being a 'critical friend' to the Head Teacher and
the school leadership team who are responsible for the day-to-day operational running of the school. Together
we have been continuing to provide strong leadership in moving the school forward.

Some Governors have educational specialist backgrounds and others bring their own experiences and skills
from other professions that together help us to form an effective governing body.

The View of Parents:

Governors continue to monitor the outcomes from parental surveys carried out throughout the year ensuring
that any concerns raised are addressed. Through use of the ‘Parent Questionnaire’ survey, we are able to
obtain a continuing measure of whether the school is delivering the educational experience expected by
parents. The results of which are on the school website.

What have governors achieved, including the effectiveness and impact of the Governing Body:

* Governors continue with their skills-based approach by asking Governors to complete a skills audit to
identify their future training and development needs.

« Governors have been supporting the monitoring processes within the school during 2025-2026, thus
ensuring that the school continues to create a culture of high expectation, high aspirations and
achieving excellence for all children as well as the impact of school initiatives. Governors are planning
the monitoring of new priorities for 2026-2027 when the children return to school from September
2026.

* Individual governors continue to take on the responsibility for specific areas e.g., Standards which
includes (English, Maths and the Curriculum), Pupil Premium and Sports Premium funding,
Safeguarding and LAC, SEND, Early Years (EYFS) and more. Governors meet regularly throughout
the year with staff and children, carrying out learning walks around the school. We also held a
Governor’s Day in March 2026 at the school, producing reports and feeding back the progress
information to our LGB meetings.

» The Governors continue to provide effective leadership and support to the Head teacher in moving the

school forward.

» Governors continue to have the same high expectations for all the children and staff and ensure that
well-chosen professional development for staff helps to continually improve teaching and, therefore,
pupils' learning.

» Governors continue to provide suitable challenges to the head teacher and staff.



* Governors continue to have a focus on ensuring the quality of learning outcomes is at a high level, and
consistent across the school.

* Governors continue to monitor the use of both Pupil Premium and Sport’s Premium funding and we
evaluate the impact on raising achievement.

» Governors continue to provide strong support for and involvement in ensuring child protection and
safeguarding arrangements remain robust, meeting all the regulatory requirements in full.

Governor’s Action Plans:

The Governing Body continues to regularly discuss these at our LGB meetings where we monitor, review,
and collect the necessary evidence in line with the School Improvement Plan (SIP), meeting our agreed
success criteria.

What have governors achieved through the ‘Governors Action Plan discussions:

*  The continuing development and monitoring of the ‘Governor Action Plan’ in line with the ‘School
Improvement Plan’ (SIP).

* Maintaining and updating of the Governor's 'Evidence File'. This is where governors record our
school visits, governor link reports with staff members, training that governors have completed,
Governors Action Plans, LGB meeting minutes, Chairs meetings with LAT and much more. Our
Governor’s Evidence File’ will be going fully paperless and becoming available on our new website
‘GovernorsHub’, providing quick and easy access for governors from 2026.

» Governors have been keeping up to date with all the appropriate training required as part of our
role.

* Governors have profiles and pictures of themselves which you can find on the ‘School Website’
and are featured throughout the year in the school newsletters when the governors inform parents
about each governor’s work and links to the school.

* Governors are aware of the continuing importance of governor visits to the school. We held a
‘Governors Day’ in March 2026, where all governors visited the school and were able to observe
the children in the classrooms, talking and looking at the children’s workbooks and observing
children in the classroom. This enables governors to monitor and review learning, and it enabled
us to see the Curriculum’ in action being delivered.

« Governors have attended the different events and celebrations within the school and are also able
to measure the awareness of our role amongst the staff.

» Governors continue to monitor key areas by meeting with staff regularly and report back to our
LGB.

* Governors continue to make greater use of 'School Performance Data' and the monitoring of the
school budget.

* The Headteacher and Chair of governors have regular update meetings throughout the year, and
the Chair also met with other governing Chairs from the other 17 schools within the Learning
Academy Trust (LAT).

» As Governors we thank the parents for their continued support of the school’'s PTA during 2025 to
2026, holding fund raising events throughout the year. Also thank you to all supporting parents in
making these events a success, looking forward to future events/fund raising during 2026-2027.



* Governors and the school have been working hard in the continuing expansion and development
for Plaistow becoming a one form all through primary school. Last September 2025 saw the start
of the new year 5 who will now be moving onto the new year 6 starting in September 2026. The
new year 6 will become the final class, completing the full development in making Plaistow a one
form all through primary school.

This continues to be an exciting time for the school and with the support of parents we will
continue moving the school forward.

Learning Academy Trust (LAT):

Plaistow Hill School became one of 18 Plymouth primary schools coming together within the Learning
Academy Trust from 15t August 2023 and as governors we have continued to work hard supporting
Plaistow and delivering the new opportunities it brings.

As a governing body, we will continue to work hard for Plaistow, especially to the pupils, staff and to
you as parents during 2026-2027.



